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Critical Care Operational Delivery Networks
England, Wales & Northern Ireland

Collaborative Regional Benchmarking Meeting

	
[bookmark: _GoBack]Minutes

Monday, 5th March, 2018
10:00- 15:00hrs 
Critical Care Seminar Room 
Junction 8 
York District Hospital

	Minutes 

	Attendance:
Julie Platten (NoECCN), Sarah Wood (Leeds), Alison Richmond (WYCCN), Joanne Walker (Calderdale), Elizabeth Depnering (York), Julia Hepplestone (NTH), Joanne Brooks (York),  Liz Ellis (Mid Yorks),
Hayley Shakesby (Hull Infirmary), Fay Turner (Hull), Caroline Myres (Mid Yorks), Wendy Milner (Bradford), Victoria Jourdan (Nuffield Health, Leeds) 
 

	Apologies 
Andrea Berry , Lesley Durham, Chloe Hardcastle, Linda Brennand (Airedale), Elizabeth Williamson (NSECH), Lindsay Nairn (CHS), Linda Cross (Harrogate),

	1
	Actions 
· Oxygen Therapy guidelines from NoECCN to be shared	- JP sent out
· Proning work done at York to be shared with group  	– Discussed in meeting 


	
2
	Network Update 
North Yorkshire & Humberside – see attached
NoE -  See Attached  
West Yorkshire – restrucured their meetings, working group working with Bradford  University to provide CPD modules to enable units to meet the standard  

For future regional (York) meeting - all local groups to send a summary of local meetings to JP / AR in advance.

	






	
3
	Audit Calender( Jan/Feb)- Review Scores for Delirium, Sedation, Pain and EoL 
Dicussion surrounding the scores most units now using Citrate in renal relacement therapy. 
Also areas that have suctioning guidelines to share witht the areas that need to either develop or review their own. 
	



	4
	Proning Guidelines 
These were discussed and after minor amendments – signed off 
To be circulated and uploaded 
	

	5
	
Presentation from Mölnlycke Health Care 
· Dressing used in the preventing pressure damage – Mepilex®Border Sacrum
· Positioning aids -  Mölnlycke® TortoiseTM Turning and Positioning System and Mölnlycke® Z-FloTM Fluidised Positioner

Fiona Wilson -  Fiona.wilson@molnlycke.com 

	




	6

	Discussion surrounding the next meeting:
We have the opportunity to offer Silver Service Improvement training from the Improvement acadamey at the next meeting.

This will be free to the group but places will be limited to book a place you must provide proof of doing the online Bronze Training (link below) and email me julie.platten@nth.nhs.uk to secure your place. 

http://www.improvementacademy.org/training-and-events/bronze-quality-improvement-training.html

	

 

	7
	Next Meeting 
Next Benchmarks  March / April / May  for next meeting 
(will send April and May  benchmark tools asap)  

	



	8
	Future Dates 2018:
Monday 11th June, 2018
Monday 8th October, 2018
	

	Next meeting: Monday 11th June 2018. 10:00 – 15:00 hrs 
Venue: Critical Care seminar room, Junction 8, York Hospital 







	Actions
	Who
	When

	Network Leads provide updates for the meetings if not able to attend
	Julie / Maureen / Andrea
	Prior to every meeting

	Proning guidelines to be amended circulated and uploaded 
	Alison 
	ASAP 

	Silver Service Improvement Training 
Complete Bronze and Book place 
	All
	28/05/18

	Benchmarks to be complete as per audit calendar March / April /   May  
	All 
	28/05/2018
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Network Update

York, March 2018


















Inter-hospital Transfer 



Guidelines 



Transfer Form that includes Risk Assessment & Checklist



Nursing Handover



Training



Purchase of Simulation equipment - iSimulate


















Maternity Enhanced & Critical Care (MEaCC)



Production of recommendations & standards for MEaCC



Includes Competencies



Impact on Critical Care




















Critical Care Course



Facilitated by LTHT in collaboration with Skills Institute in Manchester & MMU



Commences June 2018



Open to staff across Network (40 LTHT, 10 Network) 



60 credits Level 6 




















Safety Climate Survey



April 2018 – 2 week period



Based on Texas Safety Survey



Focuses on staffs’ current perceptions of safety in relation to management support, supervision, risk taking, safety policies and practices, trust and openness.



MDT approach



SILs will be link on the units to help support completion 
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Adult transfer and retrieval service 

Level of Care point prevalence



Events

11th April – Shout about Mouthcare 

17th April – Pressure Ulcer Focus group 

18th October – NoECCN Annual Conference 







National 
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Critical Care Networks-National Nurse Leads

Critical Care Symposium

Friday 8th June 2018
09:00 — 16:00hrs

Cloth Hall Court, Conference Centre,
Quebec St, Leeds, LS1 2HA

To Include
Steve Head - Inspirational Speaker

Workforce Issues Education
National Survey results Step 4
Retention of staff Specialist Competencies - Trauma
Risk Assessment for Safe Staffing NEWS 2/ Level 1 Competencies

Patient Experience
Importance of Sleep — patient perspective
Improving patient & relative experience
ICUsteps

Please note: The cost of attendance is £20 per person.

This event is aimed at all grades of critical care nursing and outreach staff.
To reserve a place, please complete the registration form and return to Dorothy.bailey@Ithtr.nhs.uk
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Clinical conundrums: cases from the front line
Professor Geoffrey Lighthall, Professor of
Anesthesia and Critical Care, Stanford University
School of Medicine

Mandy Odell, Nurse Consultant for Critical Care,
Royal Berkshire Foundation Trust

5D/Rapid%20Response%20Conference%20Pr

Who do you need on the team?

e Critical care outreach Advanced
Nurse Practitioners

o ThelICU Consultant-led rapid
response system

Karin Gerber, Critical Care Outreach,

Royal Berkshire Foundation Trust

Dr Monica Trivedi, Addenbrooke’s

Hospital

Jramme%202018.pdf

Safety Congress

Bridging the gap: policy and

clinical practice

Making it easy to do the right

thing

o Examine how approaches from
behavioural science can be
adopted into your work
Use nudge theory and ‘doing
the right thing’ to encourage
consistent, good practice
Learn techniques to
implement interventions to
improve patient outcomes

INE TODAY AT WWW.RAPIDRESPONSE2018.COM

9-10 July 2018 | Manchester Central

THE 14TH INTERNATIONAL CONFERENCE
ON RAPID RESPONSE SYSTEMS &
MEDICAL EMERGENCY TEAMS

Co-located with:

PATIENT SAFETY

Supported by:

Stephen Bolsin, Adjunct Professor
& Staff Specialist, Geelong
Hospital

Hannah Burd, Senior Advisor,
Behavioural Insights Team
Siri Steinmo, Patient Safety
Programme Lead, Royal Free
London Foundation Trust
(Stephen and Hannah are
speaking again at 12:05 in the
‘Human Factors’ stream)

15:13
02/03/2018
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Pain

		 Pain -2017		Factor 1		Factor 2		Factor 3		Factor 4		Factor 5		Factor 6		Factor 7

		Harrogate		0		4		5		8		6		8		10

		Royal Infirmary, Hull		10		10		10		10		10		10		10

		Castlehill, Hull		8		7		7		5		8		7		10

		Scarborough		6		6		7		8		7		6		10

		York 		8		8		5		5		6		5		10

		Airdale		2		2		6		8		6		8		8

		Bradford		10		10		10		10		10		10		10

		Calderdale & Huddersfield		5		7		10		10		10		10		10

		Pinderfields & Dewsbury		10		10		10		10		10		10		10

		Leeds 		 		 		 		 		 		 		 

		Northumbria Specialist Emergency Care Hospital		2		9		9		9		9		9		10

		Freeman Ward 37		8		10		10		9		10		10		10

		Freeman Ward 21		 		 		 		 		 		 		 

		RVI Ward 38 		 		 		 		 		 		 		 

		RVI Ward 18 		 		 		 		 		 		 		 

		South Tyneside		 		 		 		 		 		 		 

		QE, Gateshead		8		5		10		10		10		10		10

		Sunderland		6		8		9		10		10		10		10

		Durham 		 		 		 		 		 		 		 

		Darlington		 		 		 		 		 		 		 

		North Tees		8		5		6		5		10		4		10

		James Cook - General 		10		10		10		10		10		10		10

		                         - Cardio		 		 		 		 		 		 		 

		Friarage		10		8		10		10		10		10		10

		Carlisle		7		6		8		8		8		6		8

		Whitehaven		0		3		8		7		8		8		8



		Pain -2018		Factor 1		Factor 2 		Factor 3		Factor 4		Factor 5		Factor 6		Factor 7

		Royal Infirmary, Hull		10		9		10		10		10		7		10

		Castlehill, Hull		8		10		5		5		5		10		5

		Scarborough		7		8		8		8		9		10		8

		York 		10		10		10		10		10		8		10

		Airdale		6		9		9		7		8		8		9

		Bradford		 		 		 		 		 		 		 

		Calderdale & Huddersfield		7		8		10		10		10		10		10

		Mid Yorks -Pinderfields & Dewsbury		10		7		10		10		10		10		7

		Leeds		8		9		10		10		9		10		8

		Harrogate		5		8		6		6		9		9		9

		NSECH		5		5		5		7		8		9		9

		Freeman Ward 37		10		10		10		10		10		10		10

		Freeman Ward 21		9		9		10		10		10		7		10

		RVI Ward 38 		 		 		 		 		 		 		 

		RVI Ward 18 		 		 		 		 		 		 		 

		South Tyneside*		9		9		9		9		9		9		9

		QE, Gateshead*		8		5		10		10		10		10		10

		Sunderland*		6		8		9		10		10		10		10

		Durham 		 		 		 		 		 		 		 

		Darlington		3		9		8		8		9		8		10

		North Tees		8		6		9		8		9		8		9

		James Cook - General *		10		10		10		10		10		10		10

		                         - Cardio		 		 		 		 		 		 		 

		Friarage*		10		8		10		10		10		10		10

		Carlisle*		7		6		8		8		8		6		8

		Whitehaven*		0		3		8		7		8		8		8







Sedation

		 SEDATION - 2017		Factor 1		Factor 2		Factor 3		Factor 4		Factor 5		Factor 6		Factor 7

		Harrogate		2		6		9		9		5		8		9

		Royal Infirmary, Hull		9		9		10		10		10		10		9

		Castlehill, Hull		6		5		6		5		6		6		10

		Scarborough		8		8		8		8		8		8		9

		York 		0		8		6		6		8		6		10

		Airdale		7		5		7		7		7		9		8

		Bradford		10		10		10		10		10		10		10

		Calderdale & Huddersfield		6		10		10		10		10		10		10

		Pinderfields & Dewsbury		6		10		10		7		7		10		10

		Leeds Hospitals		 		 		 		 		 		 		 

		Northumbria Specialist Emergency Care Hospital		10		9		9		9		9		9		10

		Freeman Ward 37		10		7		9		10		10		10		10

		Freeman Ward 21		 		 		 		 		 		 		 

		RVI Ward 38 		 		 		 		 		 		 		 

		RVI Ward 18 		 		 		 		 		 		 		 

		South Tyneside		 		 		 		 		 		 		 

		QE, Gateshead		10		8		10		10		10		10		10

		Sunderland		7		10		10		10		10		10		10

		Durham 		 		 		 		 		 		 		 

		Darlington		 		 		 		 		 		 		 

		North Tees		8		4		7		7		7		7		10

		James Cook - General 		10		10		10		10		10		10		10

		                         - Cardio		 		 		 		 		 		 		 

		Friarage		8		5		5		8		8		8		10

		Carlisle		8		8		10		10		10		10		10

		Whitehaven		0		4		9		9		9		9		9



		Sedation -2018		Factor 1		Factor 2 		Factor 3		Factor 4		Factor 5		Factor 6		Factor 7

		Royal Infirmary, Hull		10		9		10		10		10		9		10

		Castlehill, Hull		8		3		10		10		10		10		10

		Scarborough		7		8		8		10		10		8		10

		York 		10		10		9		9		9		9		9

		Airdale		6		8		8		9		9		6		9

		Bradford		 		 		 		 		 		 		 

		Calderdale & Huddersfield		7		8		10		10		10		8		10

		Mid Yorks -Pinderfields & Dewsbury		6		10		10		7		7		10		10

		Leeds Infirmary		10		9		10		10		9		9		10

		Harrogate		 		 		 		 		 		 		 

		Northumbria Specialist Emergency Care Hospital		2		5		9		9		9		9		9

		Freeman Ward 37		9		10		10		10		10		10		9

		Freeman Ward 21		10		10		8		5		7		7		9

		RVI Ward 38 		 		 		 		 		 		 		 

		RVI Ward 18 		 		 		 		 		 		 		 

		South Tyneside*		8		9		9		9		9		9		9

		QE, Gateshead*		10		8		10		10		10		10		10

		Sunderland*		7		10		10		10		10		10		10

		Durham 		 		 		 		 		 		 		 

		Darlington		9		9		8		7		8		8		9

		North Tees		8		5		8		8		9		9		9

		James Cook - General *		10		10		10		10		10		10		10

		                         - Cardio		 		 		 		 		 		 		 

		Friarage*		8		5		5		8		8		8		10

		Carlisle*		8		8		10		10		10		10		10







Delirium



		 DELIRIUM - 2017		Factor 1		Factor 2		Factor 3		Factor 4		Factor 5		Factor 6		Factor 7

		Harrogate		0		6		3		5		5		5		9

		Royal Infirmary, Hull		9		10		9		10		10		10		10

		Castlehill, Hull		6		4		5		3		5		5		8

		Scarborough		4		5		6		6		6		6		7

		York 		7		8		5		3		3		5		10

		Airdale		8		6		5		4		6		5		6

		Bradford		6		5		5		5		5		6		6

		Calderdale & Huddersfield		8		10		7		8		10		10		10

		Pinderfields & Dewsbury		9		10		10		10		10		10		8

		Leeds Hospitals		 		 		 		 		 		 		 

		Northumbria Specialist Emergency Care Hospital		10		8		10		8		10		10		10

		Freeman Ward 37		9		8		10		10		10		10		9

		Freeman Ward 21		 		 		 		 		 		 		 

		RVI Ward 38 		 		 		 		 		 		 		 

		RVI Ward 18 		 		 		 		 		 		 		 

		South Tyneside		 		 		 		 		 		 		 

		QE, Gateshead		10		3		10		10		10		10		10

		Sunderland		9		9		10		10		10		10		8

		Durham 		 		 		 		 		 		 		 

		Darlington		 		 		 		 		 		 		 

		North Tees		6		4		6		6		6		6		10

		James Cook - General 		10		10		10		10		10		10		10

		                         - Cardio		 		 		 		 		 		 		 

		Friarage		6		5		3		6		5		3		5

		Carlisle		10		6		10		10		10		10		8

		Whitehaven		6		8		3		3		3		6		7







End of Life

		End of Life		Factor 1		Factor 2 		Factor 3		Factor 4		Factor 5		Factor 6		Factor 7

		Royal Infirmary, Hull		10		7		7		8		7		7		10

		Castlehill, Hull		8		3		5		5		5		5		10

		Scarborough		10		10		10		10		10		10		10

		York 		6		10		10		10		10		10		10

		Airdale		10		7		9		9		9		10		8

		Bradford		 		 		 		 		 		 		 

		Calderdale & Huddersfield		7		6		10		10		10		10		10

		Mid Yorks -Pinderfields & Dewsbury		10		10		10		10		10		10		10

		Leeds Infirmary		9		9		9		9		9		9		8

		Harrogate		0		8		5		8		8		9		9

		Northumbria Specialist Emergency Care Hospital		 		 		 		 		 		 		 

		Freeman Ward 37		9		9		10		10		10		10		10

		Freeman Ward 21		 		 		 		 		 		 		 

		RVI Ward 38 		 		 		 		 		 		 		 

		RVI Ward 18 		 		 		 		 		 		 		 

		South Tyneside		 		 		 		 		 		 		 

		QE, Gateshead		 		 		 		 		 		 		 

		Sunderland		 		 		 		 		 		 		 

		Durham 		 		 		 		 		 		 		 

		Darlington		9		9		9		9		9		9		9

		North Tees		10		8		10		10		10		10		10

		James Cook - General 		 		 		 		 		 		 		 

		                         - Cardio		 		 		 		 		 		 		 

		Friarage		 		 		 		 		 		 		 

		Carlisle		 		 		 		 		 		 		 

		Whitehaven		 		 		 		 		 		 		 
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Regional Benchmarking Audit Calendar 2018   

		Date 

		Benchmark 

		                  Audit tool 

		



		January 

		Pain /Sedation/Delirium 

		



		



[bookmark: _MON_1574770295]



		February

		End of Life

		

		





		March

		Oral Care/Eye Care

		



		





		April

		Nutrition/Bowel Care

		

		



		May

		CVC Management / Arterial Line Management

		

		[bookmark: _GoBack]



		June

		Transfer

		

		



		July

		Pressure Ulcers

		

		



		August

		Renal Replacement Therapy

		

		





		September

		ET Tube Management & Tracheostomy Care

		

		



		October

		Oxygen Therapy/ Suctioning

		  

		





		November

		Weaning

		

		



		December

		Proning
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SEDATION – STATEMENT OF BEST PRACTICE


All patients will receive adequate and appropriate sedation according to their individual needs, optimising comfort and minimising adverse effects.


 





			


			FACTOR


			BENCHMARK OF BEST PRACTICE





			1


			Guidelines


			


Guidelines are available which are evidence based, up to date (< 3 yrs depending on organisational requirements), and used by everyone.








			2


			Education & Training 


			


All persons assessing and administering sedative drugs will be trained and assessed as competent in this practice.








			3


			Assessment undertaken by a trained and competent practitioner





			All patients will have their sedation needs assessed and documented in line with the guideline by a trained and competent practitioner.





			4


			Planning and individualised care by a trained and competent practitioner





			All patients will have their sedation needs planned and documented by a trained and competent practitioner.





			5


			Care delivery by a trained and competent practitioner


			


All patients will have their sedation care needs delivered, by a trained and competent practitioner according to their individualised care plan.








			6


			Evaluation and reassessment of care by a trained and competent practitioner


			


All patients will have their sedation needs evaluated and their needs reassessed by a trained and competent practitioner.








			7 


			


Equipment / Resources





			All equipment and resources will be available for patients who require sedation. 




















			Factor 1 - Guidelines                                                 Guidelines should be less than 3 yrs old                           They must be evidence/research based





			Guidelines are not available


			Guidelines are available but they are not used 


			Guidelines are available, up-to-date but not used by everyone


			Guidelines up-to-date, and used by everyone





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 2 - Education:                                                   Training Packages / competencies:                                 Documentation available to prove competence





			Training is not given


			Some training is given at the bedside


			Formal training is given but staff are not assessed as competent.





			All persons caring for patients receiving sedation are formally trained and assessed as competent in this practice.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 3 - Assessment:                                               Risk Assessment tools:                                                       Documentation of assessment





			No assessment of  patients sedation needs are  carried out


			Some assessment is carried out.


			All patients have their sedation needs assessed. 





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 4 - Planning:                                                   Documentation:                                                                    Guidelines





			No sedation management care is planned


			Some patients have their sedation needs planned.


			All patients have their sedation management needs planned





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 5 - Care Delivery                                            Documentation:                                                                    Guidelines      





			No sedation care is delivered


			Sedation is delivered by an untrained practitioner.


Sedation is delivered by a trained and competent practitioner but not according to their individual needs.


			All patients have their sedation needs delivered by a trained and competent practitioner according to their individualised care plan





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 6 - Evaluation and Reassessment                  Care plan                                                                              Evidence of continuous assessment





			No evaluation of sedation management is carried out.


			Some evaluation takes place.


			Evaluation takes place but there is no re-assessment


			All patients have the sedation that they receive evaluated and re-assessed.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 7 - Equipment / resources                             Stock control





			No equipment is available


			Specialist sedation equipment or resources are not readily available


Specialist sedation equipment or resources are available but not used when appropriate


			All equipment is readily available for all patients needing sedation.  





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10











			Best Practice Notes





			Factor 1





			Audit tool – annual audit with review and action plan


Guidelines are based on current evidence /research / expert consensus and less than 3 years old





			Factor 2





			[bookmark: _GoBack]Training package and competency is available for all nursing and unregistered staff. Including purpose of sedation holds and effects of sedation upon delirium, targeted sedation levels, optimisation of non-pharmological measures.


Preceptorship with Step 1 competency for nursing staff


Training to include assessment tool, if available, e.g Richmond Agitation-Sedation Scale





			Factor 3





			Sedation assessment included in the care plan 


Sedation assessment tool is used if available, as identified with individualised care plan 


Documentation of assessment is clear, concise and in line with professional guidance





			Factor 4





			There is evidence of a plan of care for sedation management 


Documentation of assessment is clear, concise and in line with professional guidance





			Factor 5





			There is evidence that individualised care has been delivered


Documentation is clear, concise and in line with professional guidance





			Factor 6





			There is evidence of evaluation of care being delivered and actions taken as required


Documentation is clear, concise and in line with professional guidance





			Factor 7





			Available equipment/resources should include infusion pumps, BIS monitors, drug availability, on-call pharmacist and information leaflets


Equipment should be tested annually


Compliant with Medical Device Training 
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Deliruim – STATEMENT OF BEST PRACTICE


All patients will be assessment for delirium and receive appropriate care, according to their individual needs, optimising comfort and minimising adverse effects.


 





			


			FACTOR


			BENCHMARK OF BEST PRACTICE





			1


			Guidelines


			


Guidelines are available which are evidence based, up to date (< 3 yrs depending on organisational requirements), and used by everyone.








			2


			Education & Training 


			


All persons assessing for delirium and caring for delirious patients will be trained and assessed as competent in this practice.








			3


			Assessment undertaken by a trained and competent practitioner





			All patients will be assessed for delirium and have the result documented in line with the guideline by a trained and competent practitioner.





			4


			Planning and individualised care by a trained and competent practitioner





			All patients will have their delirium care needs planned and documented by a trained and competent practitioner.





			5


			Care delivery by a trained and competent practitioner


			


All patients will have their delirium care needs delivered, by a trained and competent practitioner according to their individualised care plan.








			6


			Evaluation and reassessment of care by a trained and competent practitioner


			


All patients will have their delirium care evaluated and their needs reassessed by a trained and competent practitioner.








			7 


			


Equipment / Resources





			All equipment and resources will be available for patients who require care for delirium or for the prevention of delirium. 




















			Factor 1 - Guidelines                                                 Guidelines should be less than 3 yrs old                           They must be evidence/research based





			Guidelines are not available


			Guidelines are available but they are not used 


			Guidelines are available, up-to-date but not used by everyone


			Guidelines up-to-date, and used by everyone





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 2 - Education:                                                   Training Packages / competencies:                                 Documentation available to prove competence





			Training is not given


			Some training is given at the bedside


			Formal training is given but staff are not assessed as competent.





			All persons caring for patients with delirium are formally trained and assessed as competent in this practice.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 3 - Assessment:                                               Risk Assessment tools:                                                       Documentation of assessment





			No assessment of delirium is  carried out


			Some assessment is carried out.


			All patients are assessed for delirium. 





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 4 - Planning:                                                   Documentation:                                                                    Guidelines





			No delirium care is planned


			Some patients have their delirium care needs planned.


			All patients have their delirium care needs planned





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 5 - Care Delivery                                            Documentation:                                                                    Guidelines      





			No delirium care is delivered


			Delirium care is delivered by an untrained practitioner.


Delirium care is delivered by a trained and competent practitioner but not according to their individual needs.


			All patients have their delirium care delivered by a trained and competent practitioner according to their individualised care plan





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 6 - Evaluation and Reassessment                  Care plan                                                                              Evidence of continuous assessment





			No evaluation of delirium is carried out.


			Some evaluation takes place.


			Evaluation takes place but there is no re-assessment


			All patients have the delirium care that they receive evaluated and re-assessed.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 7 - Equipment / resources                             Stock control





			No equipment is available


			Specialist delirium  equipment or resources are not readily available


Specialist delirium equipment or resources are available but not used when appropriate


			All equipment is readily available to care for all delirious patients and prevent delirium 








			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10











			Best Practice Notes





			Factor 1





			Audit tool – annual audit with review and action plan


Guidelines are based on current evidence /research / expert consensus and less than 3 years old





			Factor 2





			Training package and competency is available for all nursing and unregistered staff. Including methods to prevent delirium, signs &  symptoms of delirium, delirium management, NICE Clinical Guidelines.


Preceptorship with Step 1 competency for nursing staff


Training to include assessment tool, e.g CAM - ICU





			Factor 3





			Delirium assessment included in the care plan 


Delirium assessment tool is used if available, as identified with individualised care plan, e.g CAM - ICU


Documentation of assessment is clear, concise and in line with professional guidance





			Factor 4





			There is evidence of a plan of care for delirium management 


Documentation of assessment is clear, concise and in line with professional guidance





			Factor 5





			There is evidence that individualised care has been delivered


Documentation is clear, concise and in line with professional guidance





			Factor 6





			There is evidence of evaluation of care being delivered and actions taken as required


Documentation is clear, concise and in line with professional guidance





			Factor 7





			Available equipment/resources should include delirium clocks, TV’s, pharmacological interventions, pharmacy support, clinical psychology support, information leaflets


Equipment should be tested annually


Compliant with Medical Device Training 
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END OF LIFE – STATEMENT OF BEST PRACTICE


When approaching the end of their life patients and their families will receive adequate and appropriate care according to their individual needs, optimising comfort and minimising adverse effects.


 





			


			FACTOR


			BENCHMARK OF BEST PRACTICE





			1


			Guidelines


			


Guidelines are available which are evidence based, up to date (< 3 yrs depending on organisational requirements), and used by everyone.








			2


			Education & Training 


			


All persons caring for patients approaching the end of life will be formally trained and assessed as competent in this practice.








			3


			Assessment undertaken by a trained and competent practitioner





			All patients will have their end of life care needs assessed and documented in line with the guideline by a trained and competent practitioner.





			4


			Planning and individualised care by a trained and competent practitioner





			All patients will have their end of life care needs planned and documented by a trained and competent practitioner.





			5


			Care delivery by a trained and competent practitioner


			


All patients will have their end of life care needs delivered, by a trained and competent practitioner according to their individualised care plan.








			6


			Evaluation and reassessment of care by a trained and competent practitioner


			


All patients will have their end of life care needs evaluated and their needs reassessed by a trained and competent practitioner.








			7 


			


Equipment / Resources





			All equipment and resources will be available for patients who are approaching end of life. 

















			Factor 1 - Guidelines                                                 Guidelines should be less than 3 yrs old                           They must be evidence/research based





			Guidelines are not available


			Guidelines are available but they are not used 


			Guidelines are available, up-to-date but not used by everyone


			Guidelines up-to-date, and used by everyone





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 2 - Education:                                                   Training Packages / competencies                                 Documentation available to prove competence





			Training is not given


			Some training is given at the bedside


			Formal training is given but staff are not assessed as competent.





			All persons caring for patients approaching end of life are formally trained and assessed as competent in this practice.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 3 - Assessment:                                               Risk Assessment tools:                                                        Documentation of assessment





			No assessment of  patients end of life care needs are  carried out


			Some assessment is carried out.


			All patients approaching end of life have their care needs assessed by a competent practitioner. 





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 4 - Planning:                                                   Documentation                                                              Guidelines





			No end of life care is planned


			Some patients have their end of life care needs planned.


			All patients  approaching end of life have their care needs planned  by a competent practitioner





			0


			1
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			4


			5


			6


			7


			8


			9


			10





			Factor 5 - Care Delivery                                            Documentation                                                              Guidelines      





			No end of life care is delivered


			End of life care is delivered by an untrained practitioner.


End of life care is delivered by a trained and competent practitioner but not according to their individual needs.


			All patients  approaching end of life have their care needs delivered by a trained and competent practitioner according to their individualised care plan





			0


			1
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			3


			4


			5


			6


			7


			8


			9


			10





			Factor 6 - Evaluation and Reassessment                  Care plan                                                                       Evidence of continuous assessment





			No evaluation of  end of life care is carried out.


			Some evaluation takes place.


			Evaluation takes place but there is no re-assessment


			All patients approaching end of life have the care that they receive evaluated and re-assessed.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 7 - Equipment / resources                             Stock control





			No equipment is available


			Specialist end of life equipment or resources are not readily available


Specialist end of life  equipment or resources are available but not used when appropriate


			All equipment is readily available for patients approaching EOL.  





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10











			Best Practice Notes





			Factor 1





			Audit tool – annual audit with review and action plan


Guidelines are based on current evidence /research / expert consensus and less than 3 years old





			Factor 2





			Training package and competency is available for all nursing and unregistered staff. Including knowledge of ethical dilemmas in caring for patients approaching end of life, knowledge of rapid discharge policies, effective communication with patient & family throughout the end of life stages, emotional and spiritual support of patient, family and staff, last offices and organ donation.


Preceptorship with Step 1 competency for nursing staff


[bookmark: _GoBack]Training to include assessment tools, if available and appropriate e.g pain, nausea, agitation, sedation





			Factor 3





			End of life care assessment included in the care plan 


End of life care assessment tool is used if available, as identified with individualised care plan 


Documentation of assessment is clear, concise and in line with professional guidance





			Factor 4





			There is evidence of a plan of care for end of life management 


Documentation of assessment is clear, concise and in line with professional guidance





			Factor 5





			There is evidence that individualised care has been delivered


Documentation is clear, concise and in line with professional guidance





			Factor 6





			There is evidence of evaluation of care being delivered and actions taken as required


Documentation is clear, concise and in line with professional guidance





			Factor 7





			Available equipment/resources should include infusion pumps, drug availability, on-call pharmacist, information leaflets, Palliative Care team, Bereavement support, Pastoral Care and Specialist Organ Donation Nurse.


Equipment should be tested annually


Compliant with Medical Device Training 
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Eye Care – STATEMENT OF BEST PRACTICE


All patients will receive adequate and appropriate eye care according to their individual needs, optimising comfort and minimising adverse effects.


 





			


			FACTOR


			BENCHMARK OF BEST PRACTICE





			1


			Guidelines


			


Guidelines are available which are evidence based, up to date (< 3 yrs depending on organisational requirements), and used by everyone.








			2


			Education & Training 


			


All staff caring for patients with eye care needs will be formally trained and assessed as competent in this practice.








			3


			Assessment undertaken by a trained and competent practitioner





			All patients will have their eye care needs assessed and documented in line with the guideline by a trained and competent practitioner.





			4


			Planning and individualised care by a trained and competent practitioner





			All patients will have their eye care needs planned and documented by a trained and competent practitioner.





			5


			Care delivery by a trained and competent practitioner


			


All patients will have their eye care needs delivered, by a trained and competent practitioner according to their individualised care plan.








			6


			Evaluation and reassessment of care by a trained and competent practitioner


			


All patients will have their eye care needs evaluated and their needs reassessed by a trained and competent practitioner.








			7 


			


Equipment / Resources





			All equipment and resources will be available for patients who require eye care. 

















			Factor 1 - Guidelines                                                 Guidelines should be less than 3 yrs old                           They must be evidence/research based





			Guidelines are not available


			Guidelines are available but they are not used 


			Guidelines are available, up-to-date but not used by everyone


			Guidelines up-to-date, and used by everyone





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 2 - Education:                                                   Training Packages / competencies                                 Documentation available to prove competence





			Training is not given


			Some training is given at the bedside


			Formal training is given but staff are not assessed as competent.





			All staff caring for patients with eye care needs are formally trained and assessed as competent in this practice.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 3 - Assessment:                                               Risk Assessment tools:                                                        Documentation of assessment





			No assessment of  patients eye care needs are  carried out


			Some assessment is carried out.


			All patients have their eye care needs assessed by a competent practitioner. 





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 4 - Planning:                                                   Documentation                                                              Guidelines





			No eye care is planned


			Some patients have their eye care needs planned.


			All patients requiring eye care have their needs planned  by a competent practitioner





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 5 - Care Delivery                                            Documentation                                                              Guidelines      





			No eye care is delivered


			Eye care is delivered by an untrained practitioner.


Eye care is delivered by a trained and competent practitioner but not according to their individual needs.


			All patients have their eye care needs delivered by a trained and competent practitioner according to their individualised care plan





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 6 - Evaluation and Reassessment                  Care plan                                                                       Evidence of continuous assessment





			No evaluation of eye care is carried out.


			Some evaluation takes place.


			Evaluation takes place but there is no re-assessment


			All patients receiving eye care have the care that they receive evaluated and re-assessed.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 7 - Equipment / resources                             Stock control





			No equipment is available


			Specialist eye care equipment or resources are not readily available


Specialist eye care equipment or resources are available but not used when appropriate


			All equipment is readily available for patients receiving eye care.  





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10














			Best Practice Notes





			Factor 1





			Audit tool – annual audit with review and action plan


Guidelines are based on current evidence /research / expert consensus and less than 3 years old





			Factor 2





			Training package and competency is available for all nursing and unregistered staff. Including knowledge of anatomy & physiology of eyes, risks of developing eye health problems when on critical care and methods of prevention.


Preceptorship with Step 1 competency for nursing staff (not yet included in Step 1 competencies)


Training to include assessment tools, if available and appropriate.





			Factor 3





			Eye care assessment included in the care plan 


Eye care assessment tool is used if available, as identified with individualised care plan 


Documentation of assessment is clear, concise and in line with professional guidance





			Factor 4





			There is evidence of a plan of care for eye hygiene.


Documentation of assessment is clear, concise and in line with professional guidance





			Factor 5





			There is evidence that individualised eye care has been delivered


Documentation is clear, concise and in line with professional guidance





			Factor 6





			[bookmark: _GoBack]There is evidence of evaluation of eye care being delivered and actions taken as required


Documentation is clear, concise and in line with professional guidance





			Factor 7





			Available equipment/resources should include pen torches, eye hygiene pack, sterile gauze, sterile water, prescribed ocular medications.


Access to opthamologist if patient condition necessitates. 
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Oral Care – STATEMENT OF BEST PRACTICE


All patients will receive adequate and appropriate oral care according to their individual needs, optimising comfort and minimising adverse effects.


 





			


			FACTOR


			BENCHMARK OF BEST PRACTICE





			1


			Guidelines


			


Guidelines are available which are evidence based, up to date (< 3 yrs depending on organisational requirements), and used by everyone.








			2


			Education & Training 


			


All staff caring for patients with oral care needs will be formally trained and assessed as competent in this practice.








			3


			Assessment undertaken by a trained and competent practitioner





			All patients will have their oral care needs assessed and documented in line with the guideline by a trained and competent practitioner.





			4


			Planning and individualised care by a trained and competent practitioner





			All patients will have their oral care needs planned and documented by a trained and competent practitioner.





			5


			Care delivery by a trained and competent practitioner


			


All patients will have their oral care needs delivered, by a trained and competent practitioner according to their individualised care plan.








			6


			Evaluation and reassessment of care by a trained and competent practitioner


			


All patients will have their oral care needs evaluated and their needs reassessed by a trained and competent practitioner.








			7 


			


Equipment / Resources





			All equipment and resources will be available for patients who require oral care. 

















			Factor 1 - Guidelines                                                 Guidelines should be less than 3 yrs old                           They must be evidence/research based





			Guidelines are not available


			Guidelines are available but they are not used 


			Guidelines are available, up-to-date but not used by everyone


			Guidelines up-to-date, and used by everyone





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 2 - Education:                                                   Training Packages / competencies                                 Documentation available to prove competence





			Training is not given


			Some training is given at the bedside


			Formal training is given but staff are not assessed as competent.





			All staff caring for patients with oral care needs are formally trained and assessed as competent in this practice.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 3 - Assessment:                                               Risk Assessment tools:                                                        Documentation of assessment





			No assessment of  patients oral care needs are  carried out


			Some assessment is carried out.


			All patients have their oral care needs assessed by a competent practitioner. 





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 4 - Planning:                                                   Documentation                                                              Guidelines





			No oral care is planned


			Some patients have their oral care needs planned.


			All patients requiring oral care have their needs planned  by a competent practitioner





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 5 - Care Delivery                                            Documentation                                                              Guidelines      





			No oral care is delivered


			Oral care is delivered by an untrained practitioner.


Oral care is delivered by a trained and competent practitioner but not according to their individual needs.


			All patients have their oral care needs delivered by a trained and competent practitioner according to their individualised care plan





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 6 - Evaluation and Reassessment                  Care plan                                                                       Evidence of continuous assessment





			No evaluation of oral care is carried out.


			Some evaluation takes place.


			Evaluation takes place but there is no re-assessment


			All patients receiving oral care have the care that they receive evaluated and re-assessed.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 7 - Equipment / resources                             Stock control





			No equipment is available


			Specialist oral care equipment or resources are not readily available


Specialist oral care equipment or resources are available but not used when appropriate


			All equipment is readily available for patients receiving oral care.  





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10














			Best Practice Notes





			Factor 1





			Audit tool – annual audit with review and action plan


Guidelines are based on current evidence /research / expert consensus and less than 3 years old





			Factor 2





			Training package and competency is available for all nursing and unregistered staff. Including knowledge of anatomy & physiology of oral mucosa, risks of developing oral health problems when on critical care and methods of prevention.


Preceptorship with Step 1 competency for nursing staff (not yet included in Step 1 competencies)


Training to include assessment tools, if available and appropriate.





			Factor 3





			Oral care assessment included in the care plan 


Oral care assessment tool is used if available, as identified with individualised care plan 


Documentation of assessment is clear, concise and in line with professional guidance





			Factor 4





			There is evidence of a plan of care for oral hygiene.


Documentation of assessment is clear, concise and in line with professional guidance





			Factor 5





			There is evidence that individualised oral care has been delivered


Documentation is clear, concise and in line with professional guidance





			Factor 6





			There is evidence of evaluation of oral care being delivered and actions taken as required


Documentation is clear, concise and in line with professional guidance





			Factor 7





			Available equipment/resources should include oral hygiene pack, toothbrush, toothpaste, prescribed oral hygiene medications, oral suction, denture pots, access to oral fluids if not contraindicated. 


[bookmark: _GoBack]Access to dentist, dental hygienist or oral/maxo-facial surgeons if patient condition necessitates.  
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CRRT – STATEMENT OF BEST PRACTICE



All patient’s receiving CRRT will have their individual needs by a trained and competent practitioner, optimising comfort and with the minimal adverse effects.






			


			FACTOR


			BENCHMARK OF BEST PRACTICE





			1


			Guidelines


			Guidelines are available which are evidence based, up-to date (< 3 yrs depending on organisational requirements), and used by everyone









			2


			Education & Training 


			All persons caring for patients who are receiving CRRT will be formally trained and assessed in their practice or be supervised by a trained & competent practitioner.





			3


			Assessment of CRRT needs undertaken by a trained and competent practitioner.


			All patients will have their CRRT needs assessed using a standardised, evidence based protocol by a trained and competent practitioner. 





			4


			Planning and individualised care by a trained and competent practitioner.


			All patients will have their CRRT care needs planned, prescribed and documented by a trained and competent practitioner.





			5


			Care delivery by a trained and competent practitioner


			All patients will have their CRRT delivered by a trained and competent practitioner according to their individualised care plan.





			6


			Evaluation and reassessment of care by a trained and competent practitioner. 


			All patients will have the CRRT that they receive evaluated and their needs re-assessed by a trained and competent practitioner including the MDT








			7 


			Equipment / Resources






			Equipment will be available for all patients needing CRRT








			Factor 1 - Guidelines                                                 Guidelines should be less than 3 yrs old                           They must be evidence/research based





			Guidelines are not available


			Guidelines are available but they are not used 


			Guidelines are available, up-to-date but not used by everyone


			Guidelines up-to-date, and used by everyone





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 2 - Education:                                                   Training Packages / competencies:                                 Documentation available to prove competence





			Education and training is not given


			Some training is given at the bedside


			Formal training is given but staff are not assessed as competent and supervision is not available from a trained and competent practitioner


			All persons performing CRRT are  formally trained and assessed as competent in this practice.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 3 - Assessment:                                               Risk Assessment tools:                                                       Documentation of assessment





			No assessment of  CRRT is carried out


			Some assessment is carried out but not by a trained & competent practitioner


			Assessment for CRRT is carried out by a trained & competent practitioner but is not available 24hrs a day


			All patients have their CRRT needs assessed by a trained and competent practitioner using a standardised, evidence based protocol, available 24 hours per day





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 4 - Planning:                                                   Documentation:                                 Guidelines                 Prescription





			No CRRT care is planned


			Some patients have their CRRT needs planned.


			All patients have their individual CRRT needs planned   using a standardised, evidence based protocol





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 5 - Care Delivery                                            Documentation:                                                                    Guidelines      





			No CRRT is delivered


			Some CRRT is delivered by an untrained practitioner.


			CRRT is delivered by a trained and competent practitioner but not according to their individual needs or in a timely or continuous way.


			All patients have their CRRT delivered by a trained & competent practitioner according to their individualised care plan





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 6 - Evaluation and Reassessment                  Care plan                                                                              Evidence of continuous assessment





			No evaluation of CRRT is carried out.


			Some evaluation takes place but not by the MDT


			Evaluation takes place but there is no re-assessment by the MDT


			All patients have the CCRT that they receive evaluated and re-assessed by the MDT 





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 7 - Equipment / resources                             Stock control





			No equipment is available


			CRRT equipment or resources are not readily available


			CRRT equipment or resources are available but not used when appropriate


			All equipment is readily available for all patients needing CRRT  





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10








			Best Practice Notes





			Factor 1





			Audit tool – annual audit with review and action plan



Guidelines are based on current evidence /research / expert consensus and less than 3 years old





			Factor 2





			Training package and competency is available for all practitioners including medical staff



Preceptorship with Step 1 competency for nursing staff



Training to include assessment tool, if available





			Factor 3





			CRRT assessment included in the care plan 



CRRT assessment tool is used if available, as identified with individualised care plan 



Shift safety checks completed and documented



Documentation of assessment is clear, concise and in line with professional guidance





			Factor 4





			There is evidence of a plan of care for CRRT including accurate prescription 



Documentation of assessment is clear, concise and in line with professional guidance





			Factor 5





			There is evidence that individualised care has been delivered



Documentation is clear, concise and in line with professional guidance





			Factor 6





			There is evidence of evaluation of care being delivered and actions taken as required



Documentation is clear, concise and in line with professional guidance





			Factor 7





			Available equipment/resources should include CRRT machine, appropriate fluid for therapy, filter circuit disposables and vascular access devices.



Equipment should be tested annually



Compliant with Medical Device Training 
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SUCTIONING OF AN ET/TRACHEOSTOMY TUBE – STATEMENT OF BEST PRACTICE



All patient’s will receive appropriate suction to meet their individual needs by a competent practitioner, optimising comfort and with the minimal adverse effects.






			


			FACTOR


			BENCHMARK OF BEST PRACTICE





			1


			Guidelines


			Guidelines are available which are evidence based, up-to date (< 3 yrs depending on organisational requirements), and used by everyone









			2


			Education & Training 


			All persons performing suction will be formally trained and assessed in their practice









			3


			Assessment of suction needs undertaken by a trained and competent practitioner






			All patients will have their suction needs assessed by a trained and competent practitioner.





			4


			Planning and individualised care by a trained and competent practitioner.


			All patients will have their suction care needs planned and documented by a trained and competent practitioner





			5


			Care delivery by a trained and competent practitioner


			All patients will have their suction delivered by a trained and competent practitioner according to their individualised care plan.





			6


			Evaluation and reassessment of care by a trained and competent practitioner


			All patients will have the suction that they receive evaluated and their needs re-assessed by a trained and competent practitioner.








			7 


			Equipment / Resources






			Equipment will be available for all patients needing suctioning








			Factor 1 - Guidelines                                                 Guidelines should be less than 3 yrs old                           They must be evidence/research based





			Guidelines are not available


			Guidelines are available but they are not used 


			Guidelines are available, up-to-date but not used by everyone


			Guidelines up-to-date, and used by everyone





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 2 - Education:                                                   Training Packages / competencies:                                 Documentation available to prove competence





			Training is not given


			Some training is given at the bedside


			Formal training is given but staff are not assessed as competent.






			All persons performing suction are be formally trained and assessed as competent in this practice.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 3 - Assessment:                                               Risk Assessment tools:                                                       Documentation of assessment





			No assessment and planning of  suction carried out


			Some assessment is carried out.


			All patients have their suction needs assessed. 





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 4 - Planning:                                                   Documentation:                                                                    Guidelines





			No suction care is planned


			Some patients have their suction needs planned.


			All patients have their individual suction needs planned





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 5 - Care Delivery                                            Documentation:                                                                    Guidelines      





			No suction is delivered


			Suction is delivered by an untrained practitioner.



Suction is delivered by a trained and competent practitioner but not according to their individual needs.


			All patients have their suction delivered by a trained and competent practitioner according to their individualised care plan





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 6 - Evaluation and Reassessment                  Care plan                                                                              Evidence of continuous assessment





			No evaluation of suction care is carried out.


			Some evaluation takes place.


			Evaluation takes place but there is no re-assessment


			All patients have the suction that they receive evaluated and re-assessed.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 7 - Equipment / resources                             Stock control





			No equipment is available


			Specialist suction equipment or resources are not readily available



Specialist suction equipment or resources are available but not used when appropriate


			All equipment is readily available for all patients needing suction  





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10








			Best Practice Notes





			Factor 1





			Audit tool – annual audit with review and action plan



Guidelines are based on current evidence /research / expert consensus and less than 3 years old





			Factor 2





			Training package and competency is available for all practitioners including medical staff, AHP and unregistered staff


Preceptorship with Step 1 competency for nursing staff



Training to include assessment tool, if available





			Factor 3





			Suctioning assessment included in the care plan 



Suctioning assessment tool is used if available, as identified with individualised care plan 



Shift safety checks completed and documented



Documentation of assessment is clear, concise and in line with professional guidance





			Factor 4





			There is evidence of a plan of care for suctionning 



Documentation of assessment is clear, concise and in line with professional guidance





			Factor 5





			There is evidence that individualised care has been delivered



Documentation is clear, concise and in line with professional guidance





			Factor 6





			There is evidence of evaluation of care being delivered and actions taken as required



Documentation is clear, concise and in line with professional guidance





			Factor 7





			Available equipment/resources should include wall suctioning, closed circuit suction systems, suction catheters  


Equipment should be tested annually



Compliant with Medical Device Training 
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PAIN MANAGEMENT – STATEMENT OF BEST PRACTICE


All patients will receive adequate and appropriate assessment and treatment of their pain, according to their individual needs, optimising comfort and minimising adverse effects.


 





			


			FACTOR


			BENCHMARK OF BEST PRACTICE





			1


			Guidelines


			


Guidelines are available which are evidence based, up to date (< 3 yrs depending on organisational requirements), and used by everyone.








			2


			Education & Training 


			


All persons assessing and administering pain management treatment will be trained and assessed as competent in this practice.








			3


			Assessment undertaken by a trained and competent practitioner





			All patients will have their pain management needs assessed and documented in line with the guideline by a trained and competent practitioner.





			4


			Planning and individualised care by a trained and competent practitioner





			All patients will have their pain management needs planned and documented by a trained and competent practitioner.





			5


			Care delivery by a trained and competent practitioner


			


[bookmark: _GoBack]All patients will have their pain management care delivered, by a trained and competent practitioner according to their individualised care plan.








			6


			Evaluation and reassessment of care by a trained and competent practitioner


			


All patients will have their pain management evaluated and their needs reassessed by a trained and competent practitioner.








			7 


			


Equipment / Resources





			All equipment and resources will be available for patients who require treatment for pain. 




















			Factor 1 - Guidelines                                                 Guidelines should be less than 3 yrs old                           They must be evidence/research based





			Guidelines are not available


			Guidelines are available but they are not used 


			Guidelines are available, up-to-date but not used by everyone


			Guidelines up-to-date, and used by everyone





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 2 - Education:                                                   Training Packages / competencies:                                 Documentation available to prove competence





			Training is not given


			Some training is given at the bedside


			Formal training is given but staff are not assessed as competent.





			All persons caring for patients receiving pain management    treatment are formally trained and assessed as competent in this practice.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 3 - Assessment:                                               Risk Assessment tools:                                                       Documentation of assessment





			No assessment of  patients pain is  carried out


			Some assessment is carried out.


			All patients have their pain management needs assessed. 





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 4 - Planning:                                                   Documentation:                                                                    Guidelines





			No pain management care is planned


			Some patients have their pain management needs planned.


			All patients have their pain management needs planned





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 5 - Care Delivery                                            Documentation:                                                                    Guidelines      





			No pain management treatment is delivered


			Pain management treatment is delivered by an untrained practitioner.


Pain management treatment is delivered by a trained and competent practitioner but not according to their individual needs.


			All patients have their pain management treatment  delivered by a trained and competent practitioner according to their individualised care plan





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 6 - Evaluation and Reassessment                  Care plan                                                                              Evidence of continuous assessment





			No evaluation of pain management treatment is carried out.


			Some evaluation takes place.


			Evaluation takes place but there is no re-assessment


			All patients have the pain management treatment that they receive evaluated and re-assessed.





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10





			Factor 7 - Equipment / resources                             Stock control





			No equipment is available


			Specialist pain management equipment or resources are not readily available


Specialist pain management equipment or resources are available but not used when appropriate


			All equipment is readily available for all patients needing pain management treatment.  





			0


			1


			2


			3


			4


			5


			6


			7


			8


			9


			10











			Best Practice Notes





			Factor 1





			Audit tool – annual audit with review and action plan


Guidelines are based on current evidence /research / expert consensus and less than 3 years old





			Factor 2





			Training package and competency is available for all nursing and unregistered staff. Including pharmalogical and non-pharmalogical interventions, verbal and non-verbal signs of pain


Preceptorship with Step 1 competency for nursing staff


Training to include assessment tool, e.g Pain Score and Modified Bromage Score





			Factor 3





			Pain assessment included in the care plan 


Pain assessment tool is used if available, as identified with individualised care plan 


Documentation of assessment is clear, concise and in line with professional guidance





			Factor 4





			There is evidence of a plan of care for pain management 


Documentation of assessment is clear, concise and in line with professional guidance





			Factor 5





			There is evidence that individualised care has been delivered


Documentation is clear, concise and in line with professional guidance





			Factor 6





			There is evidence of evaluation of care being delivered and actions taken as required


Documentation is clear, concise and in line with professional guidance





			Factor 7





			Available equipment/resources should include epidural, PCAS infusion pumps, drug availability, on-call pharmacist, pain team, and information leaflets


Equipment should be tested annually


Compliant with Medical Device Training 
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Sheet1


			Benchmarking Audit Tool








			Network:


			Trust:


			Year:


			Month:


			Person completing:


															Patient / Staff


			Factor 1 - Guideline												1			2			3			4			5


			Is there an evidence based guideline available ?  (reviewed within 3 years)


			When asked can staff locate the guidelines?


			Can staff describe their practice based on the guideline?


			Is compliance to the guideline audited?








			Factor 2 - Education & Training												1			2			3			4			5


			Does the unit have relevant training to underpin the guideline?


			Is there documented evidence staff have been trained?


			Is there evidence that 70% of staff have received training?


			Is there a key trainer/champion identified to deliver equiptment / practice training for this area of practice?








			Factor 3 - Assessment												1			2			3			4			5


			Is there documented evidence of patient assessment?








			Factor 4 - Planning												1			2			3			4			5


			Is there document evidence that care planning has taken place ?








			Factor 5 - Care Delivery												1			2			3			4			5


			Is there documented evidence care has been delivered according to the care plan ?








			Factor 6 - Evaluation												1			2			3			4			5


			Is there documented evidence that the planned care has been evaluated and reassessed?








			Factor 7 - Equipment												1			2			3			4			5


			Is the necessary equipment always available and in working order?












































Sheet2


			North Yorkshire and Humberside Network												North Yorkshire and Humberside Network						Yes			January						2017


			Harrogate												West Yorkshire Network						No			February						2018


			Royal Infirmary, Hull												North of England Network									March						2019


			Castlehill, Hull																					April						2020


			Scarborough																					May


			York 																					June


			Diana Princess of Wales, Grimsby																					July


			Scunthorpe																					August


			West Yorkshire Network																					September


			Airdale																					October


			Bradford																					November


			Calderdale																					December


			Huddersfield


			Pinderfields


			Dewsbury


			SJUH J81


			LGI L03


			SJUH J54


			LGI L04/05


			LGI 06/07


			North of England Network


			Northumbria Specialist Emergency Care Hospital


			Freeman Ward 37


			Freeman Ward 21


			RVI Ward 38 


			RVI Ward 18 


			South Tyneside


			QE, Gateshead


			Sunderland


			Durham 


			Darlington


			North Tees


			James Cook - General 


			James Cook - Cardio


			Friarage


			Carlisle


			Whitehaven
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