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Share your Thoughts Improve your Team is a Quality Improvement (QI) project that intends to explore the different manifestations

of interprofessional incivility within Intensive Care, specifically on J54.
The study focuses especially on:

« |ow-intensity negative interactions between staff.

« unprofessional behaviours, as defined by Maben et al. (2023).

 rude dismissive and aggressive communication, as described by Bradley et al. (2015), cited by Lewis, C. (2023).

et The Civility Saves

According to the NHS Long " | Lives campaign
Term Plan (NHS England, - p extensively
2019), approximately 25% @ documented the
of staff have experienced impact of
bullying, harassment, or incivility,
other forms of abuse from especially in the
other members of the staff. & Acute Settings,

such as ED and

ICU.

Method

Step 1:

« An anonymous staff survey was designed using
Microsoft Forms (5-6 minutes to complete,
available for 4 weeks). B HE N i,

 The questionnaire link/QR code was shared with R R S o
the team (approximately 150 staff members).

Step 2: Rt i

The responses were: @it ik
« automatically collated by Microsoft Forms/Excel.
« reviewed by a core senior group.

R L Y This provides staff with informatio

ey St L e about civility and incivility.
'f i - It demonstrates confidential ways to
highlight unprofessional behaviours.
= Eaeitehe b idl . provide resources/support
(Ot easily available for staff.

@ w I ) An ICU CIVILITY BOARD was created.

= Elisabetta Fois ICU Staff Nurse Adult Critical Care

This project is important to .
understand staff experience and Improve teamwork and communication

perceptions of incivility in ICU. between healthcare professionals.
Thus, helping to identify Improve staff morale, wellbeing, and

interventions to manage/prevent confidence. _ _
unprofessional behaviours and Improve staff relationships,
poor communication from performance, and retention.

occurring. Reduce human errors.

¥ to view the ICU

The Leeds

S Teaching Hospitals

NHS Trust

As highlighted by Civility Saves Lives,
addressing incivility in ICU will:

Ultimately, improving patient care.

Results

Please scan the 43 staff voluntary completed the survey
(approximately 29% of the ICU staff):

the survey!
e 72% were female.

« Average age of respondents: 31-40 years old
with varying experience in ICU.

« 51% RNs, 18% medical staff (50% Drs, 50%
ACCPs).

From the responses received:

 Incivility had been withessed/experienced
in ICU.

« The survey was used as a tool to
confidentially disclose episodes of incivility.

« Existing resources (such as Civility and
Respect NHS webpage , Civility and
Respect Toolkit , Kindness and Civility at
LTHT ) were not known by responders.

Please scan
the QR code

CIVILITY BOARD!

There are always opportunities for improvement in terms of & Limitations

civility in ICU.
Concerns/issues to be timely dealt within a timely manner.

Highlighted pathways to report concerns.

Sign posted available support, resources and training should | .
be promoted further. | o

Future Recommendations

Concerns regarding anonymity might have prevented staff from
completing the survey (specifically, demographic questions for job
roles with only few representatives). This was modified and made
more general.

Bias with preconceived notions of behaviours
Ethnic minority groups not sharing their experience.
Financial resources (study/management time).

« More resources especially in terms of finance, would support further exploration and civility promotion.

« Promotion of FTSU and encourage a safe open reporting culture

 Provision of specific training/support as suggested by respondents could foster a positive and inclusive environment. Ultimately, improving staff

wellbeing/retention.
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