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Welcome

Welcome to our December newsletter and thank you to those who have
contributed to the content for this issue. It’s certainly been a busy few months with
lots of network activities and events, a few of which are highlighted in this edition.

PPCI Pathway

A new pathway is now live for intubated patients needing transfer for emergency PPCI. Its
introduction shows strong collaboration across the network and a more coordinated approach
between units.

The previous Treat and Return model was introduced in response to perceived ICU bed pressures
in Leeds but led to several practical issues, including delays to transfer teams, slower acceptance
for PPCI and occasional patient instability on return. Data review showed this affected very small
numbers of patients each year, likely fewer than ten. The new Delayed Repatriation model, with
post-PPCI transfer to an LGl ICU bed, is expected to have less impact on bed capacity than
previously assumed.

The updated pathway should support clearer decision making around PPCIl acceptance and post-
procedure care, while reducing pressure on transfer teams. A key requirement is prompt
repatriation after a short period of observation, usually around 24 hours, provided the patient is
physiologically stable. Repatriation should not be delayed by step-down patients and may, when
necessary, take priority over elective surgery following discussion between the responsible
intensivists.

The pathway will be reviewed after 12 months and the findings shared with the network.
WYCCN PPCI Pathway

Ventilator Associated Pneumonia (VAP)
A VAP guideline has now been agreed across West Yorkshire and this
includes criteria for diagnosing VAP. Units are now starting to collect
information about how many VAPs they have each month. It is hoped that
this information will lead to improvements in practice which will ultimately
result in better outcomes for ventilated patients.

\\ WYCCN VAP Guideline

Central Venous Catheter Bloodstream Infections
Since April this year, all units in WY have been monitoring the numbers of
unit acquired central line infections. The infection rates overall are low with
only 10 reported line infections for over 11,000 CVC line days!

WYCCN CVC BSI Guideline



https://www.wyccn.org/uploads/6/5/1/9/65199375/final_sept_2025_management_of_the_critically_ill_patient_transferred_to_ltht_for_primary_percutaneous_coronary_intervention_1.2.pdf
https://www.wyccn.org/uploads/6/5/1/9/65199375/wy_critical_care_network_vap_guidance_final.pdf
https://www.wyccn.org/uploads/6/5/1/9/65199375/wy_critical_care_network_cvc_bsi_guidance_final.pdf

Critical Care Transfer News

Thanks to funding from NHS England (NHSE), WYCCN Transfer Forum has made great strides in
enhancing transfer training and safety across the region. In 2025 we have delivered 5 transfer
training courses to 114 members of staff from across the network who are required to transfer
critically ill patients as part of their role. The course continues to receive excellent feedback from
attendees. Course dates for 2026 are now available to book via this link and will be delivered in
the Education Centre at Pinderfields Hospital.

In addition to training delivery, we have invested in new
equipment to enhance the course experience and
supported simulation-based training in Bristol for key
transfer course faculty alongside SYB Transfer Training
Faculty.

Our collaborative efforts with colleagues from the
South Yorkshire & Bassetlaw and North Yorkshire &
Humber networks have led to the development of
regional transfer guidance, aimed at improving the '
safety, quality, and efficiency of patient transfers across
the wider Yorkshire region. We are hoping to have this
finalised early 2026.

We have also just published an SOP for Critical Care Transfer Incidents. It can be found on the
transfer page of our website alongside other transfer resources.

A newsletter from the Network would be incomplete without a reminder that when undertaking
an interhospital critical care transfer you need to use the WYCCN Transfer Form. The form is
triple carbonated. The top (White) copy to be placed in patient record in receiving unit,

(Pink) copy to be returned to WYCCN office for audit purposes (note our new address at the end
of the newsletter) and the (Yellow) copy to be retained by the transferring unit and
placed in patient records.

Critical Care RN Leadership Courses
Registered Nurses from South & West Yorkshire Critical Care Units came together in September
and October in two Critical Care Leadership Courses. Each unit was allocated two places and a
total of forty staff attended the 2-day courses in Wakefield. The learning intentions for the course
included:

* Understanding yourself now and your potential as a leader

* Considering the leadership necessary for today’s NHS

* Understanding your leadership challenge

* Exploration of skills you may require to successfully lead going forward
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The course incorporates feedback from individual Myers Briggs

m Personality Type, a virtual escape room & workshops. We are
[ also fortunate to have a panel of senior critical care nurses

s attend day 2 to talk about their journey to becoming a leader and

= "Nl totake questions on managing change.

- ‘w =~ The network will be repeating the courses again in 2026.
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https://forms.office.com/e/pS09fazjAF
https://www.wyccn.org/transfer.html

Benchmarking Group

All units in WYCCN consistently participate in the clinical benchmarking programme. The audit
calendar is made up of :

ETT Management TT Management

Pressure Ulcer Prevention Delirium Prevention/management
Arterial Line Management CVAD Management

Eye Care Oral Care

The overall aim is to demonstrate increasing compliance at unit level against evidence-based
elements of care and to promote best practice. We have seen improvements in many areas,
particularly ETT management, delirium management, oral and eye care. The improvements in oral
and eye care compliance observed shortly after the development and implementation of the
assessment tools across many units, suggest that these tools may have been a contributing factor
and demonstrates the value of collaboration.

Benchmarking resources can be found on the benchmarking page of the website.

In March 2026, the NEY Benchmarking and Quality Improvement Event will bring together staff
from across the four networks to celebrate and showcase quality improvement initiatives relating
to benchmarking subjects and beyond. Contact Louise Krishnan to register for a place

If you’ve been involved in a QI project you would like to share at the event,
either by an oral presentation or poster display, please follow the QR code

Critical Care Course

2025 has been a busy year for the Critical Care Course. We have seen students on the September
2024 and January 2025 cohorts complete their studies; and in July, a Celebration Ceremony was
held for graduates of the September 2023 and January 2024 cohorts at The Met Hotel in Leeds.

The January 2025 cohort have completed their Steps 2 and Steps 3 competencies on the Digital
Learning a practice which will be adopted for future cohorts.

Preparations are being made ahead of the January 2026 cohort enrolling — this will be our 15t
cohort, with nearly 400 staff members from across West Yorkshire enrolling on the programme
since the first cohort which ran in September 2018.

The next application period will be in the New Year, with a closing date of Friday 20" February 2026.
Interested staff members should speak with their Clinical Educator / Team leader in the first
instance, alternatively, enquiries can be emailed directly to Programme lead, Sophie Beavors

Congratulations to all those who have completed their course this year
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https://www.wyccn.org/benchmarking-group.html
mailto:louise.krishnan@nhs.net
mailto:s.beavors@nhs.net
https://forms.office.com/e/RwENiHGusm

Long Service Awards
Congratulations to Claire & Andrea who both
received long service awards this year.
Pictured here with Brendon Brown & Antony
Kildare of Leeds Teaching Hospitals.

Earlier this month we held our Senior Nurse Senior Nurse Forum
meeting at Hatfeild Hall, near Wakefield. It was § g
good to see colleagues in person. Alongside
the standing agenda items, we had a
presentation from the Harrogate team about
how they support staff who are redeployed to
work in different areas of the hospital. There
was opportunity for networking and wide-
ranging discussions, with plenty of useful input
on current challenges and best practices.

Network Forums

The Critical Care Network has several established forums that facilitate collaboration between
units across West Yorkshire, and some cross-network initiatives with South Yorkshire and
Bassetlaw. These also provide representation at the national level. They include:

* Transfer Forum — Chaired by Dr Richard Briscoe

* Rehabilitation Forum - Chaired by Anna Hutchinson

* Education Forum — Co-Chaired by Ella Osborn & Alison Richmond

* Pharmacists Forum - Co-Chaired by Phil Beasley (WY) & Jen Jennings (SYB)

* Outreach Forum - Co-Chaired by Laura Midwood (WY) & Nazia Walayat (SYB)
* Benchmarking Forum - Co-Chaired by Louise Krishnan & Alison Richmond

~

Dr Richard Briscoe Anna Hutchinson Ella Osborn Phil Beasley Louise Krishnan Laura Midwood

Our new address

We have recently moved offices and are now located in Joseph’s Well near Leeds General

Infirmary. Our new address is:

West Yorkshire Critical Care Network, Leeds Teaching Hospitals, B Floor, Joseph’s Well,

Hanover Way, LS3 1AB We have plenty of meeting rooms available, so we’ll be able to welcome
ou soon.

We hope vou're all able to +ake a break and evjoy some time +o relax over
the holiday season. Best Wishes, The Network Teaw.

leedsth-trWYorksODN@nhs.net WWW.WYVYCCN.org

‘37378153787 53737 5379 8737875



https://digital.nhs.uk/services/directory-of-services-dos/how-to-link-your-care-identity-to-your-dos-account
mailto:leedsth-tr.WYorksODN@nhs.net
https://www.wyccn.org/
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