
STAFF REDEPLOYMENT AT HDFT
SUPPORTING STAFF WHEN REDEPLOYED TO WARD AREAS FROM CRITICAL CARE 



FREQUENT REDEPLOYMENTS DURING TIMES OF 
LOW ACUITY IMPACTING ON STAFF MORAL 

• Majority of staff not confident to work in other areas of the hospital

• 96% of staff surveyed redeployed within the last 6 months 

• Low morale 

• Impact on retention 

• Increased sickness at times of lower acuity 



PROBLEM AREAS IDENTIFIED 

• No orientation 

• No introduction to the team 

• Missed breaks 

• Insufficient patient handover 

• Leaving shift late 

• Feelings of anxiety, apprehension & frustration 

• Ability for redeployed staff to return to critical care for patient admissions 



AREAS IDENTIFIED THAT MAY IMPROVE EXPERIENCE 
OF REDEPLOYED STAFF

• Orientation to area

• Full handover 

• Omnicell training

• Movement to designated areas 

• Check in from critical care team 

• Understand the need of the area before redeployment 

• Floating nurse or reduced patient numbers to meet the skill set of the staff member being moved  

• Improved communication 



IMPLEMENTATION & MONITOR 

• Redeployment SOP

• Risk Assessment to ensure ICU safe to redeploy

• Redeployment staff movement list 

• Orientation checklist 

• Omnicell training offered 

• Conversations between matrons at daily staffing meeting 

• Well being support 

• Flow chart for redeployment in critical care over weekends 

• Feedback encouraged after each redeployment 







CONTINUED AREAS FOR IMPROVEMENT 

• Focus on CSW redeployment 

• Liaise with ward areas & leaders

• Continuous review 

• Review staffing establishment  



MSC RESEARCH PROJECT 
EVE GELDART




	Slide 1: Staff Redeployment at HDFT
	Slide 2: Frequent redeployments during times of low acuity impacting on staff moral 
	Slide 3: Problem areas identified 
	Slide 4: Areas identified that may improve experience of redeployed staff
	Slide 5: Implementation & Monitor 
	Slide 6
	Slide 7
	Slide 8: Continued areas for improvement 
	Slide 9: MSc Research project  Eve Geldart
	Slide 10

