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o Frequent Moisture Associated Skin 
Damage (MASD) on a 36 bedded general 
intensive care unit across two hospital 
sites

o Often deteriorating from initial severity 
score.

o Investigations saw a number of Category 2 
pressure ulcers developing from MASD 

o Complicated wound care plan 

o Multiple continence aids available 

o Multiple barrier creams available 

o Increase in new starters

SITUATION BACKGROUND









METHOD
o Monitored patients 

with MASD over 4 
weeks.

o Collected incidents 
via incident 
reporting system 
(DATIX). 

o Gathered data 
locally in a 
spreadsheet. 

o 121 patients - General ICU 
SJUH 

o 73 step down to the ward,     
21 RIP, 2 discharged home.

o 2 patients are still on the unit 
following a 4–week 
monitoring period. 

o 44 patients in total on 
General ICU LGI, data collected 
not as in depth.

DATA



7 SEVERE MASD

LGI FINDINGS
8 Mild MASD to fully healed

4 Moderate MASD healed to mild 

22 MODERATE MASD
14 healed to mild

6 fully healed

FINDINGS AFTER 4 WEEKS

3 healed to moderate
4 healed to mild

9 MILD MASD
Fully healed



2024 – 2025 DATA
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Quality Improvement project 
presented at the 



SSKIN WEEK & STAR OF THE MONTH





Thank you!
Do you have any questions?

Email: c.gacad@nhs.net

mailto:c.gacad@nhs.net
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