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Delirium 

• Delirium is a sudden, reversible, acute state of confusion and 
severe inattention, typically lasting a few days to weeks.

• Delirium, particularly in the ICU setting (ICU delirium), is a 
serious condition that can cause significant distress for patients 
and their families. It is associated with increased morbidity and 
mortality and can also increase the length of hospital stay 



Task and Finish Group Formed – 
After National Guidance Released 

National guidance: guidance for : 

Delirium in the critically ill patient -  

Released in February 2025 by the 

Intensive Care Society .

ICU Barnsley - not meeting 

national bench marks.  

Task and finish group formed in 

March 2025 . 



Task and Finish Group Formed 

 members included:

• ICU Consultant 

• ICU Rehabilitation Lead Nurse 

• ICU Lead Nurse 

• ICCA (ICU digital team) 

• ICU Sister 

• ICU Staff Nurse 

• ICU Physiotherapist  

• ICU Clinical Nurse Educator 

• ICU Lead Pharmacist 

Initial meeting in March 2025 , followed meetings in June and September 2025 

Task and Finish Group 



Survey Results
                                                                

Knowledge of delirium 

• Good knowledge: 25.6%

• Acceptable knowledge: 64.1%

• Limited knowledge: 10.3%

• 75% identified a need for further 

training and education

Delirium Risk Factors

• 90% recognised:

• Predisposing risk factors

• Precipitating risk factors

Majority could provide rationale for identified risk

Management of a Patient with Delirium

Good knowledge & confident in management: 

15.4%

Adequate knowledge but would benefit from 

further training: 66.7%

Limited knowledge: 17.9%

 80% would benefit from additional training in 

delirium prevention and management. 

Subtypes of Delirium

80% correctly identified the proposed 

subtypes 



CAM ICU Documentation and Completion 

•  CAM ICU completion  for all awake patients 
• 33.3% Yes 
• 46.2% intermittently
• 20.5% no 

Reported Barriers to Completion 
•  GCS of the patient
•  communication
•  lack of time
•  Sedation
 

Documentation Intubated and sedated patients 
• 55.3%Yes 
• 44.7% No 

 

Baseline ICCA Audit data for CAM ICU 

Completion 

15% of CAM ICU assessment completed

(Time frame 1 month)
MAY 2025 



Actions Agreed

With the MDT Task and Finish Group :

• Staff Education around delirium prevention and treatment 

• Development of Guidelines ( non –pharmacological and pharmacological )

• Second staff survey around non pharmacological interventions 



Awareness and use of the PADIS Guidance:- 

23.1% Yes. 

76.9% No

Integrated into daily practice 

23.1% Yes. 

76.9% No 

Integration of non- Pharmacological 

interventions in daily practice 

 

YES : 12.8% 

UNSURE:  33.3% 

NO: 53.8% 

Awareness of non-pharmacological 

interventions :- 

43.6%  Yes

56.4% No

Second Survey results 



PINCH ME Information
 

• The "PINCH ME" mnemonic helps healthcare professionals remember potential causes of delirium, 

prompting a search for underlying medical issues that may be contributing to the confusion. These 

potential causes are also preventive measures that can be implemented by the nursing and medical 

team.

• PINCH ME subtitles :  Pain , Infection , Nutrition, Constipation, Medication and Environment 

• Clinical educators would help with staff awareness and education 

• ICU digital team would add a section onto the Nursing and Medical documentation



Non- Pharmacological Guidelines

• “Non-pharmacological prevention and management of delirium is imperative and should be first line 
before resorting to pharmacological therapies.”- Guidance for: delirium in the critical ill patient

• The non-pharmacological guideline are interventions that can be carried out by nursing and medical 
staff to help prevent and treat delirium. 

• Each section of ‘PINCH ME’ should be reviewed daily by all members of the MDT, and any issues 
should be raised during the consultant ward round. Any issues that can be resolved or treated by 
Nursing staff should be addressed accordingly. 

• CAM ICU should still be completed each shift on all ICU patients.



Example of the Non- Pharmacological Guidance

Example – Placed in the nursing bed side folders in every bed space on ICU 



Pharmacological guidelines 

• Although Non –pharmacological interventions should be first line 
when treating and preventing delirium, we know realistically it is 
not always possible to stay away from medication. The Patients 
safety is paramount and if the patient is a danger to themselves 
or a danger to staff – medication is required, Therefore a 
Pharmacology guideline has also been developed by the ICU 
pharmacists.



Pharmacological guidelines 

An example of the 

pharmacological 

guidelines – still 

awaiting medicine 

management approval. 

 – However has been 

approved by members 

of the Critical Care 

MDT



Launch Week 

• 10th November 2025 

• Full week dedicated to PINCH ME launch including unit walk arounds – 
informing staff of PINCH ME ( showing the pharmacological and NON -
pharmacological guidelines ) 

• Information placed on Barnsley ICU Education website. 

• Email to send out informing staff of the PINCH ME launch ( including the 
new guidelines for the unit and also a copy of the national guidance for: 
delirium in the critically ill patient )



Notice Board  

Notice board display on the entrance 

to ICU – 

To help promote the launch of 

PINCH ME,

 Along with information for staff and 

relatives 



Information 
station in staff 
resource room 



Pocket cards 

Front of the card Back of the card 

Little pocket cards provided 

to staff if they wished , 

A quick reference of what 

PINCH ME stands for – and 

where to find further 

information. 



PINCH ME Champion Stickers 

Stickers were handed out to the 

staff once they were informed 

about PINCH ME – 

This then continued to be a visual 

awareness and helped promote 

the launch further on the unit. 



Cupcakes to Help Engage Staff in the 
Launch  



Knowledge of delirium 

Good knowledge: 42.9%

Acceptable knowledge: 57.1%

Management of a Patient with Delirium

Good knowledge & confident in management: 42.9%

Adequate knowledge but would benefit from further 

training: 57.1%

Limited knowledge: 0%

 57.1% would benefit from additional training in delirium 

prevention and management. 

Repeat survey post launch results : 

0

10

20

30

40

50

60

70

80

Knowledge of delirium pre Knowledge of delirium post Management of delirium
pre

Management of delirium
post

Good Acceptable limited



CAM ICU Documentation and Completion 

 CAM ICU completion  for all awake patients :

YES : 57.1 % 

NO : 14.3 %

INTERMITTENTLY : 28.6 % 

ICCA Audit data for CAM ICU Completion 

48% of CAM ICU assessment completed

(Time frame 1 month)

January 2026 
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Are you aware of PINCH ME ?
YES: 85.7%
NO: 0 %
LIMITED : 14.3%

Do you integrate PINCH ME in your daily practice 
?
YES: 57.3%
NO: 28.6% 
UNSURE: 14.3% 
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What's next :

• Continue to educate staff around PINCH ME and the importance of 
completing CAM ICU each shift or a change in mental state. 

• Continue to audit

• ICU digital team – to audit when the PINCH ME section has been 
completed by staff members 



ANY QUESTIONS ? 
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