
Benchmarking Update 2026



Where it all began  - A History of the Collaborative Regional 
Benchmarking Group

West Yorkshire Critical Care Network

• Airedale NHS Foundation Trust 

• Bradford Teaching Hospitals NHS 

Foundation Trust 

• Calderdale & Huddersfield NHS Foundation 

Trust 

• Harrogate & District NHS Foundation Trust 

• Mid Yorkshire Teaching Hospitals NHS Trust 

• Leeds Teaching Hospitals NHS Trust 

• Nuffield Health Hospital Leeds

South Yorkshire & Bassetlaw Critical Care

Network

• Barnsley NHS Foundation Trust 

• Doncaster & Bassetlaw Hospitals NHS 

Foundation Trust 

• Rotherham NHS Trust 

• Sheffield Teaching Hospitals NHS Trust 

North of England Critical Care Network

• County Durham & Darlington NHS Foundation 

Trust

• Gateshead Healthcare NHS Foundation Trust

• The Newcastle Upon Tyne Hospitals NHS 

Foundation Trust

• North Cumbria Integrated Care NHS  Foundation 

Trust

• North Tees & Hartlepool NHS Foundation Trust

• Northumbria Healthcare NHS Foundation Trust

• South Tees Hospitals NHS Foundation Trust

• South Tyneside & Sunderland NHS Foundation 

Trust

Humber & North Yorkshire Critical Care Network

• Hull University Teaching Hospitals NHS Trust

• York & Scarborough Teaching Hospital NHS 

Foundation Trust

• North Lincolnshire & Goole NHS Foundation Trust

The group was established around 2001

West Yorkshire Critical Care Network/North Yorkshire & Humber Critical Care Network/North of 
England Critical Care Network

South Yorkshire & Bassetlaw joined in September 2023

Now 42 Critical Care units from 22 Trusts participate in the benchmarking programme. 156 
members on the circulation list for the group.

Meet twice a year via TEAMs and once per year face to face.

Lead Chair Alison Richmond (WYCCN)



Co - Chairs for the Group

Louise Krishnan (HDFT) Robbie Famisan (South Tees) Hayley Dudhill (Barnsley) Donna Higgins (DPOW)
    Humber & North Yorkshire Operational Delivery Network 

           Adult Critical Care  

 



Why Benchmarking Matters

• Benchmarking concept adopted from industry first used 1970s, first used in NHS 1990s

What Benchmarking Enables
• Highlights organisational strengths and areas for improvement
• Provides insight into performance by comparing with peers and national standards
• Identifies unwarranted variation and targets evidence-based improvement
• Pockets of innovative practice not wasted
• Strengthens clinical governance through transparent, objective measurement

Impact on Quality & Safety
• Drives meaningful change and continuous quality improvement
• Improves staff, service, and organisational experience
• Enhances patient safety and overall quality of care
• Leads to safer, more effective care and better patient outcomes

(Wilmington et al 2023, Scruth 2023, NICE 2012, GPICS V3 2026)

Clinical benchmarking is a 
“systematic process in which current practice and care are compared to, and amended to attain, best practice 

and care”
(DoH, 2010b).



RCN adapted 
Benchmarking 

wheel
(RCN 2017)



Benchmarking -  National Drivers
Guidance for Provision of Intensive Care Services (GPICS) Version 3 (2026)

Networks must benchmark services nationally and with other networks to identify good practice and innovation...... Networks must work to 
reduce unwarranted variation in pathways and processes, including by working with other related networks

Adult Critical Care Clinical Network Service Specification (2023)

Benchmark services against national peers and share best practices.

Adult Critical Care Plan NHSE (2023)
Introduction of quality outcome measures - benchmark provision and services to reduce variation in standards of care and service delivery

Getting It Right First Time (GIRFT) (2021)
Meaningful benchmarking between specialist areas and within and across units; reducing variation in practice, creating a network-wide ethos 
of facilitating best practice and shared learning

NHS Long Term Plan (2019)
Putting the patient at the heart of the system/delivering more effective patient care/delivering clinically-led improvement/reducing 
unwarranted/unjustified variance in performance- improving clinical practice/investing in quality  improvement

RCN – Understanding Benchmarking (2017)
Clinical practice benchmarking is a quality improvement tool to facilitate/structure/formalise how best practice is shared/compared and 
developed thus supporting nurses to meet patient needs. Provide reassurance to staff that they are doing their best to develop and 
improve care.



Current CRBG Audit Calendar



The 
process….



The Audit tool….
10 patients 

audited. 
Patient 
focused

Number of care 
elements depend 
on the benchmark Dropdown 

box: 1= yes, 
2 = no, N/A

Audit 
questions aim 

to reduce 
subjectivity

Referenced  
= Best 

Practice

Auto 
generated 
compliance %

Overall compliance 
to benchmark 
generated



• Lack of understanding • Engagement

D ATA  C O L L E C T I O N  C H A L L E N G E S  F O R  N L A G





Action Plan for Quality Improvement - Examples



Collaborative Regional Benchmarking Group – CVAD Overall Compliance 
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ETT - WYCC Network 
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Grade of intubation (or Glidescope used), size and type documented

Length at the lips documented each shift

Continuous capnography been monitored

ETT secured for patients needs.

Heated (water) humidification or HME in use

Contunuous Cuff pressure 20-30mmHg or measured at least 4 hrly

If subglottic,aspirated at least every 4 hours

ETT repositioned  minimum 4 hourly and skin integrity documented

Oral hygiene  every 4 hours

Closed suction changed 72 hrs, or as manufacturers instructions

Ventilator tubing only changed if specifically indicated

ETT - WYCCN
Average Compliance 

 Sept 2023  Mar 2024  Sept 2024  Mar 2025  Sept 2025

Summary:

All units submitted

All units achieved >90% compliance to elements of the benchmark

All elements showed improvement on this audit

100% : securement, humidification, closed suction / Vent tubing 
changed at 7 days (or as MI)

4hrly Oral Hygiene / ETT repositioning back to improving trajectory



Clinical Benchmarking – Pressure Ulcer Prevention
A Critical Care Unit 
Nov 23, May 24, Nov24, May 25, Nov 2025

Please scan for the Best Practice Education Tool for Pressure Ulcer Prevention 0%
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Pressure Ulcer Prevention- WY Network

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Assessed for PU risk within 6 hrs of admission

Appropriate pressure relieving surface

BESTSHOT areas inspected as per risk assessment or at least every 4 hrs

Medical devices repositioned as per risk assessment or at least every 4 hrs

Patient repositioned as per risk assessment or at least 4 hrly unless clinically contraindicated.

Patient's skin clean and dry/ appropriate measures being taken to minimise /prevent moisture

Daily (MDT) review of nutrition and hydration status including dietetic referral

Pressure Ulcer Prevention – A Critical Care Unit

Nov-23

May-24

Nov-24

May-25

Nov-25



CRBG Best Practice 
Posters

Units asked to display poster that aligns 
with the benchmarking topic. Also 

available via the QR link on unit posters
Clear links between education and 

successful quality improvement
( Fulbrook et al 2022, Peabody et al 2016)



Success 
stories from 
benchmarking 
across 4 
networks….

Development of more 
objective audit tools 

enhance the reliability, 
consistency, and overall 

integrity of the 
benchmarking 

outcomes.

Audit tool patient 
focused, and evidence 

based.

Highlighted gap in usage 
of oral & eye care 

assessment tool…so we 
developed them for 

uses across the region

Improvements in 
documentation / 

electronic 
documentation

Units’ guidelines 
updated to align with 
evidence-based audit 

tools 

Monthly audit 
benchmarks are now 
used in many units as 
focal points for unit-

based education, 
aligning clinical 

education with quality 
improvement priorities

Delirium prevention 
project to increase 

awareness of 
prevention strategies 
and to develop and 
promote education 

resources focusing on 
the management of 

delirium for critical care 
patients

Launch of a targeted 
Quality Improvement 

(QI) programme within 
one network to reduce 
medical device-related 

pressure ulcers

Plus, some the amazing QI projects that we will hear about today  



Future Plans

• Three new benchmarking tools in development: End of Life, Nutrition & Hydration, Pain & 
Sedation

• Article with British Journal of Nursing  - hoping for publication

• Our Benchmarking Programme has been shared nationally: BACCN, CC3N, and subsequently 
with other Critical Care Network who are looking to emulate what we do!



Your hard work is key to the success of clinical 
benchmarking, your desire for quality 

improvement to benefit your patients is 
inspiring……
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