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Background to the delirium project

• Delirium identified as a priority area for improvement within both West & South & 
Bassetlaw Yorkshire critical care networks through unit peer reviews and rehab 
gap analysis 

• Funding made available for an education & quality improvement lead nurse 
secondment for one year

• Tasked with a project to improve delirium prevention & management across our 
networks



Fact Finding 

Delirium questionnaire sent out to all units to gain an understanding of the current position 

Variations in practice 

Screening 

Pain Assessment

Sedation assessment tools

Use of delirium bundles

Use of sleep bundles

Patient dairies 

What units told us they wanted 

Shared learning & resources 

Standardised training approach 

Bite sized study materials

Improved access to information 

Cohesive plans for delirium interventions  

Pockets of good practice

Lead link nurses 

Teaching packages 

Consultant led meetings 
to discuss patients with 
delirium 

Delirium focus of the 
month



What Next

Reviewed the delirium benchmarking tool against national standards for delirium (NICE 
2010 & GPICS 2022) enabling us to understand specific areas that may need improvement 

Task & Finish group formed made up of MDT members throughout both networks with an 
interest and expertise in delirium 



Progress 





Multi Professional Attendance

70 Attendees

• Nursing

• Physiotherapy

• Occupational Therapy 

• Pharmacy

• Psychology

• Medical

• ACCP

• Rehabilitation teams

• Healthcare support workers





Themes for Consideration



Feedback from the event 



Delirium Toolkit 
Toolkit - SYBCCN.ORG

https://www.sybccn.org/toolkit.html


Unit interventions Post Event 

• Sharing relative information printed and digital via the QR code

• Delirium focus ‘project’ with rehab/delirium meeting planned to discuss how to 
improve how delirium is managed on the unit

• Changes to proformas to capture elements such as medical review of risk factors for 
delirium

• Delirium Champions 

• Development of Distraction Boxes 

• Presentations shared for new starter study days 

• Standardised mode of documentation among the MDT to improve the benchmarking 
process

• Delirium information display boards 



Resources 



Benchmarking results & challenges 

• Benchmarking data January 24 vs July 24 variable 

• A number of units implementing change post event showed 
an improvement in benchmarking results 

• Some units struggling to capture benchmark data therefore 
changes made in medical proformas and documentation

• Repeat benchmark January 2025 

• Ensuring Delirium prevention remains a priority 



Continuous improvements network wide  

Delirium benchmarks 
continue 

Review of patient/ 
family feedback 
questionnaire 

Production of videos 
for both staff & 

patients to support the 
cognitive workbook 



Any Questions ? 
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